
[image: image1.jpg]Oa o)\
. t\
kley Community Assoc‘a

Registered Charity No. 1165256



                          

                         CONFLICT OF INTEREST POLICY
This policy sets out how Oakley Community Association (OCA) will manage conflicts of interest arising from the operation of the business of the trustees' committee.
Why we have a policy
Trustees are responsible for all actions/ decisions of OCA.  This conflict of interest policy respects the principles of selflessness, integrity, objectivity, accountability, openness, honesty and leadership.  The Committee understand they have a legal obligation to act in the best interests of OCA and in accordance with the Constitution.
Conflicts of interest may arise where an individual’s personal, or a connected person’s interests and/or loyalties conflict with those of the Committee. Such conflicts may create problems such as inhibiting free discussion which could:

· Result in decisions or actions that are not in the interests of OCA and

· Risk the impression that the committee has acted improperly.
The aim of this policy is to protect both the organisation and the individuals involved from any appearance of impropriety.
The Declaration of Interests
Accordingly, we ask all trustees to declare any relevant interests that may impact on the work of the Charity and should be declared including but not limited to:
· Gifts or hospitality offered to members of OCA by external bodies in the last 12 months
· Payment to a trustee and/or their organisation for a service provided to OCA

· Private or personal relationships with a Contractor providing services to OCA.
OCA is a small charity with very few financial transactions, good financial controls with all costs summarised and/or approved at a Committee meeting.  Due to the size and simplicity of the organisation it has been agreed that on a case by case basis Trustees will declare their interests in each item as they arise.  
Most conflicts occur when OCA donates money to other village causes which Trustees are involved in, or where family members will derive a benefit.  In these situations Trustees without a conflict make the decision on the donation based on its relative merits without reference to the conflicted parties and this is duly minuted.
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