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Minutes of the 13th annual general meeting held at 1830 hours at the Barley Mow on Thursday 17 July 2025

Present:

Trustees:
Georgina Grace, Eve Askew, Ann Davis, Graeme Wheeler, Alex Rowley,



Dave Watson, Kris Bettridge, Tiffany Wise, Barbara Bedford



Guests:
Paul Davis, Eric Askew, Steph Bettridge, Claire Watson, Jill Bettridge, Keith 

Bedford, David van der Laan, Connor Crawford

Apologies:
George Elkin, Gill Rampton, Chris Wassell, David Meyer, Stuart Grace, 


Lorraine Milford, Barbara Glasscock

Proxy votes received from 7 members.

Minutes of the AGM held on 25 July 2024 were agreed as circulated

Georgina welcomed trustees and guests to the meeting.

Annual Report (appx 1)

Georgina read the Annual Report (appx 1) which highlighted events during the year.  

The Annual Report was unanimously agreed by all present in addition to the proxy votes received.

Annual Accounts (appx 2)

The Annual Accounts were agreed unanimously by those present in addition to the proxy votes received. The deficit of £211 had been planned in order to provide subsidised events for residents through the year.

Georgina formally thanked George Elkin, who had independently examined and approved the accounts.  

Appointment of Independent Examiner

George Elkin was agreed as Independent Examiner for the year ahead.

Appointment of Trustees
Trustees willing to stand for a further year were agreed unanimously:

Eve Askew (Secretary)
Barbara Bedford (Treasurer)

Kris Bettridge


Ann Davis




Alex Rowley


Dave Watson




Graeme Wheeler

Tiffany Wise

Connor Crawford was nominated as a new trustee - agreed unanimously.

In accordance with the constitution, the Chair and Vice Chair positions will be confirmed by trustees at the next committee meeting.  

The meeting ended with a vote of thanks to Georgina Grace for all her work as a trustee over the past 14 years since inception of OCA.  A gift and flowers were presented to her with thanks for agreeing to be included on OCA’s list of event volunteers.





……………………………...............       July 2026
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Annual Report for the year ended 31 March 2025
We started the year with our party in the park, scheduled for May 2024, being cancelled due to heavy rain.  Thankfully, this was the only event in the last year impacted by the weather (unlike the year before).  The village show in August was moved from the Junior School to the Infant School due to building works at the Juniors.  The Infant school is now our venue of choice, as it was considered a much more intimate site with lots of natural shade.

We ran our usual popular events including the easter egg hunt, front garden stalls and the village fireworks which were all well attended. 

We continued our work on the village defibrillators logging monthly checks of the five defibrillators that Oakley is fortunate to have.  The ongoing maintenance of defibrillators is costly, we spent £1,458 on replacement batteries and pads and continue to hold in reserves £3,500, which is our estimate of what it will cost over a 4 year period to maintain the equipment.

Communication is a key part of what we do, we use the weekly village email and social media, to publicise and promote local clubs, events and businesses for the benefit of all.  Committee members are actively involved in village life sharing information from existing and new groups, such as Our Oakley.  We also have established links with our wider community including local churches and the parish council to help us ensure we are meeting the changing needs of the village.

We made a deficit for the year of £211 which was in line with our strategy and budget to subsidise all events other than fireworks.  At the end of the year our general reserves after all known commitments and projects are £2,571, with an additional £3,265 held in respect of the Village Show, £3,500 to cover 4 years defibrillator maintenance and £4,500 for the annual fireworks display.

We are grateful for the ongoing commitment and dedication of our nine trustees, and look forward to welcoming Connor as our newest trustee, proposed for appointment at this AGM.  I have made the difficult decision, after 14 years, to step down from OCA as the Chair and a trustee.  I have truly loved being part of OCA, having been a founding member alongside Eve and Tiffany back in 2011, becoming a registered charity in 2012.  It is a great group to be involved with, and I have no doubt it will continue to flourish for many years to come.  Thank you for all your support and friendship over the years.

If anyone is interested in being more involved with OCA either as an active volunteer or as a trustee then please do get in touch, we would also love to hear any ideas you have for future events, please email ocaoakley@live.co.uk
Thank you to all involved in making the Community Association the success that it is.

Georgina Grace

Chair, Oakley Community Association
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Income

Oakley Village Show
Donations & Grants
Income from events
Fireworks

Expenditure

Events including Party in the Park (cancelled)
Oakley Village SHow

Insurance

Other

Equipment storage rental

Equipment purchases (incl. defibrillators)
Fireworks

Net Deficit for year
(Deficit) / Surplus on unrestricted funds

Opening unrestricted reserves
Surplus/(Deficit) for year (less OVS)
Movement to restricted reserves
Closing unrestricted reserves

Restricted & Designated reserves b/f
Oakley Village Show activity
Designated funds (see below)
Restricted reserves c/f

Total reserves

Represented by:
Cash
Balance at bank

Restricted & Designated reserves include:
Oakley Village Show

Defibrillator - ongoing maintenance
Fireworks - cost of annual display

Charity No 1165256

13,836.65

23.00
13,813.65

13,836.65

3,265.18
3,500.00
4,500.00

11,265.18

2025 2024
2,868.87 1,396.09
180.63 1,148.53
310.50 =
9,280.57 9,260.22
12,640.57 11,804.84
1,298.98 3,529.27
2,404.10 2,113.64
385.34 385.34
352.07 391.24
535.00 480.00
1,601.99 -
6,274.31 5,531.37
12851.79 12430.86
(211.22) (626.02)
(675.99) 91.53
3,247.46 4,455.93
(675.99) 91.53
- (1,300.00)
2,571.47 3,247.46
10,800.41 10,217.96
464.77 (717.55)
5 1,300.00
11,265.18 10,800.41

14,047.87

Examined and found in accordance with the books and records presented to

me and the explanations given.
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Independent Examiner





